
T H E  C O R E  T O O L K I T

Four moves you can use this week. The signature moves from the book,
stripped down so you can run them before you read another word. Do one.
Notice what changes.



T O O L K I T  0 1

Smaller, actionable data beats a big dashboard nobody opens.

List the data you collect now. Be honest about which pieces you act on and which just
gather a thin, judgmental layer of dust.

Data we collect Act on it? What it changes

If you could keep only three, which would you protect?

T O O L K I T  0 2

The five-minute routine that started the whole thing.

Grab today’s exit tickets or any quick check. Sort them into three piles. Do not overthink it. By
the time the stack is gone, you have tomorrow’s small groups.

Got it Quick check-in Reteach
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Tomorrow’s first move, based on the piles:

T O O L K I T  0 3

If a teacher cannot tell what to do next in five minutes, that is a system problem.

Pull up the data your team uses most. Start a timer. Can you name a clear next step before
it hits five minutes?

Yes. I named a clear next step in under five minutes.

No. It took longer, or there was no obvious next step.

What got in the way, and one thing that would make it faster:

T O O L K I T  0 4

Data does whatever your culture makes it do.

A quick gut check on how data actually feels in your building right now. Mark where it sits,
then be honest about why.

SURVEILLANCE SUPPORT

Why did you put your mark there? What is one thing that would nudge it toward support?
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